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Background 

• Research on IR emerging, most empirical studies on determinants of IR 
(e.g. Frias-Aceituno, Rodríguez-Ariza, & Garcia-Sánchez, 2014; Sierra-
García, Zorio-Grima, & García-Benau, 2015)

• Less on opening the black-box of how firms and their stakeholders try to 
come to terms with IR 

• IR aims to bring together divergent values, interests and perspectives 
(financial and non-financial) … 

• Complex and riddled with challenging tensions or ‘paradoxes’ 

• Paradoxes: “contradictory yet interrelated elements that exist 
simultaneously and persist over time” (Smith and Lewis, 2011, p. 382). 



Background 

• Critique: too much focus on financial value and capital providers, 
limiting the potential for more transformative change 

• In more plain terms: “Business as usual covered by a thin layer of 
moral veneer” (NGO)

• Main aim: Gain insight into the conundrum caused by IR’s collapse of 
financial value and social values in its definition of “value creation”, 
and to understand the operation and management of this paradoxical 
relationship in practice and its connection with integrated thinking. 



Setting

• Explorative case study of South African mining industry

• 37 interviews with stakeholders
• Firms

• Regulators

• Investors

• Service providers

• Standardizing bodies





Findings

• Mixed views among stakeholders on IRs “success”:
• From positive:

• “…before it was all just numbers … [now] decisions are based on the indications of the 
impact on all the capitals not just financial capital” (company)

• To more reserved:
• “IR allows integration in the function and implementation of sustainability issues, but my 

honest opinion is that investors don’t pay attention to integrated reports” (regulator)

• To slightly less reserved ….:
• “Lipstick on pigs” (consultant)

• “Sustainability report on steroids” (consultant) 



Findings

• Various types of tensions or “dissonance”: 
• Financial vs non-financial value

• Short-term vs long-term

• Reputation management vs addressing the issues

• Shareholder primacy vs interconnectivity of stakeholders 



Findings

• Strategies to manage the dissonance: 
• Trade-offs

• Business case (win-win)

• Hypocrisy and facades

• Financializing the non-financial 

• How successful are these strategies in driving change towards 
integrated thinking? 



Creative friction? 

• IR constraining or enabling: possibility of creative friction?
• “a mind once opened, never goes back to where it was before” (company)



Preliminary conclusions

• Companies and their stakeholders are grappling with the paradox that 
arises from IR’s collapse of the meaning of “value” and “values”

• Conflicting views on the state of implementation of IR and its effectiveness 
as a change initiative

• Different models employed by companies are emerging to address this 
dissonance and manage/resolve this paradox. 

• Disconnect between IRs aims and what it is currently achieving remains

• Stark’s model of productive dissonance and entrepreneurship proposed 
model that enables companies to benefit from the dissonance arising from 
integrated reporting by more effectively applying integrated thinking. 


