
 
<IR> and EU Law  

Competing, Converging or Complementary 

Frameworks? 

 
 

 

Monciardini, David, University of Exeter (d.monciardini@exeter.ac.uk) 

Dumay, John, Macquarie University (john.dumay@mq.edu.au) 

Biondi, Lucia, University of Rome Three (lucia.biondi@uniroma3.it) 

 

Life-cycle based management and reporting for sustainable business, 29-30 

November, Oslo. 

mailto:d.monciardini@exeter.ac.uk
mailto:john.dumay@mq.edu.au
mailto:lucia.biondi@uniroma3.it




 

“an intelligent and logical milestone on the 
continuing journey towards Integrated 
Reporting as part of the evolution in corporate 
reporting globally.”  

 
Paul Druckman (CEO, IIRC) on the European Commission’s Directive proposal, April 
2013  



 

 

1. Parallel development and 
hidden dialogue 



KPMG et al. (2016: 9), Carrots & Sticks  

From whether to how regulate 



2009/10. Contextualizing <IR> and EU Law  

 
“The advent of the global 
financial crisis has shone an 
unforgiving light on the 
purpose and effectiveness of 
companies’ reports. 
Is there still any place for the 
traditional annual report?” 
 
ACCA (Association of Chartered 
Certified Accountants) 2012 

 



 

 

2. The International <IR> 
Framework 













<IR> Value-Creation 

 

 

The <IR> aim is to improve the quality of 
information available to providers of financial 
capital to enable a more efficient and 
productive allocation of capital. 

 

International <IR> Framework 



 

 

 3. The 2014/95/EU Directive on non-
financial disclosure 



A shift in the EU definition of CSR 

  “Most of the definitions of CSR describe it as a 
concept whereby companies integrate social 
and environmental concerns in their business 
operations and in their interaction with their 
stakeholders on a voluntary basis.” 

 

                         EU Commission, CSR Green Paper 2001 



A shift in the EU definition of CSR 

   “CSR is the responsibility of enterprises for their 
impacts on society. […] In order to fully meet their 
social responsibility enterprises should have in place 
a process to integrate social, environmental, ethical 
and human rights concerns in their business 
operations and core strategy in close collaboration 
with their stakeholders.” 

 

    EU Commission, A renewed EU strategy 2011-2014 
for Corporate Social Responsibility, 2011 

 



EU directive on non-financial 
disclosure (2014) 

15 April by UE Parliament with a large 
consensus it will integrate the 
directive 2013/34/UE.  

 Scope: 6000 entities of “public 
interest”: all listed companies; 
banks; insurance companies > 500 
employees. 

The content concerns 
environmental, social and employee-
related aspect, human rights respect 
and anti-corruption policies.  
policies;  the outcomes (KPIs); risks. 



EU directive on non-financial 
disclosure (2014) (cont.) 

   Flexibility on the mode (stand-alone report; internet website) or the 
framework (GRI; UNGC; ISO 26000; German Sustainability Code) to be 
applied. This allows the compatibility with e.g. <IR> (without explicitly 
naming it). 

 
  Materiality close is broader than financial, looking at the 

information needs of different stakeholders. 
 

 Inclusion of supply chain due diligence in order to identify, prevent 
and mitigate existing and potential adverse impacts. 
 

 No verification is foreseen in the text, auditors have to control that 
the information are included. However, MS can provide for third-
party verification. 
 

 
 

 



EU directive on non-financial 
disclosure (2014) (cont.) 

 Info have to be “reliable, concise and useful” in 
order to understand “the activity, development and 
the impact of the enterprise” (comply-or-explain) 

 

 The EU Commission has to publish within 2 years 
sector-based non-binding guideline. 

 The EU Commission will have to present a review of 
its effectiveness and scope within 4 years.  

 



 

 

4. Understanding <IR> and EU 
Law as competing frameworks 



Shareholder value or shared value? 

Both the <IR> and the EU 
Frameworks expand 
accounting, including 
intangibles and 
sustainability. 

 

The directive focuses on 
the impacts of firms on 
stakeholders and ‘shared 
value’ creation. 

 

<IR> expands the control of 
shareholders on external 
resources. 

 



“The world has changed. Reporting 
need to keep pace” 



“The world has changed. Reporting 
need to keep pace”(cont.) 



 

 

5. Complementarities <IR> and 
EU Law as competing 

frameworks 



 

<IR> is “a market-driven initiative” (…) it is “not 
prescriptive” (…) it is “not a set of rules” (…) “it 
is not about compliance”.  

 
Paul Druckman (CEO, IIRC) interviewed by KPMG on <IR> and regulation , 2013  



The <IR> Framework needs (EU) law 



KPMG et al. (2013) 

(EU) Law ‘needs’ the <IR> Framework  



 

 

6. Towards regulatory 
convergence between <IR> 

and EU Law? 





 

 

7. Conclusions. Away from 
reporting toward stronger 

accountability? 
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